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San  Bernardino 
County,  California 
Unanimously 
Approves  New 
Strategy  to  End 
Veterans 
Homelessness  in 
Nation's  12th  Most 
Populous  County; 

VA  Commits 
Additional  Resources 

The  Tidings: 

"New  L.A.  laws 
punish,  criminalize 
the  homeless" 


SAN  BERNARDINO  COUNTY,  CALIFORNIA  UNANIMOUSLY 
APPROVES  NEW  STRATEGY  TO  END  VETERANS 
HOMELESSNESS  IN  NATIONS  12th  MOST  POPULOUS 
C O UNTY;  VA  C O MMITS  ADDITIO NAL  RESO  URC  ES 

The  San  Bernardino  County, 

California  Board  of  Supervisors, 
meeting  this  week  in  a Special 
Session  on  homelessness,  voted 
unanimously  to  implement  a new 
strategy  to  end  veterans' 
homelessness  in  the  county. 

"If  we're 
able  to 
cross  the 
finish  line 

with  this,  there's  so  much  more  we  can 
accomplish  in  otherareas," noted  Board 
Chairman  J ames  Ramos,  shown  at  left. 
Ramos,  meeting  with  Vice  Chairman  Robert 
Lovingood,  SupervisorJ osie  Gonzales,  and 
SupervisorJ  a nice  Rutherford,  committed  to  the  new  plan  to  place 
the  county's 401  veterans  in  permanent  housing.  The  Special  Session 
was  convened  to  review  current  efforts  and  future  strategies  to 
reduce  homelessness.  The  Supervisors  a re  shown  aboce. 

SupervisorJ  osie  Gonzales,  who  has 


championed  homelessness  as  an  issue, 
pointed  to  the  unprecedented  level  of 
collaboration  she  now  sees  in  the  County  on 
the  issue  of  homelessness.  Supervisor 
Gonzales  is  shown  here. 


The  Special  Session  began  with  County 
CEO  Greg  Devereaux  (shown  at  right) 
noting  that  homelessness  is  a pressing 
issue  in  the  county.  He  reviewed  a 
county  organization  chart  showing  the 
impact  of  ho melessnesson  county 
agenciesand  services. 


The  Board  of  Supervisors 
invited  Round  Table 
President  Philip  Mangano  to 
address  the  session  to  help 
shape  the  new  response 
which  will  create  a new 
strategy  group  composed 
of  nine  local  agencies  or 
county  offices  including  the 
County  CEO,  Sheriff's 
Department,  and 
Department  of  Behavioral 
Health  and  Housing  Authority.  Workwill  be  done  to  identify 
participation  from  the  WIB,  the  faith  community,  and  the  business 
and  civic  leadership  in  the  County.  Mangano  is  shown  here 
addressing  the  Board.  The  new  group  will  workwith  the  ongoing 
frontline  providergroup  in  the  county. 

Spec  ia  I Assista  nt  to  the  VA  Sec  reta  ry 
Vincent  Kane,  speaking  on  Skype  to  the 
Board,  commended  the  San  Bernardino 
County  partners  on  their  progress  so  far  in 
ending  veterans  homelessness.  Based  on 
the  County's  efforts  and  goals,  Kane 
announced  thatthe  VA  had  identified 
resources  for  30  additional  bridge  bedsto 
engage  vetera  ns  awaiting  housing  in  the 
community.  VA  is  working  with  HUD  to 
identify  additional  HUD-VASH  vouchers  to  finish  the  job. 

Kane  noted  thatthere  is  no  precedent  forthese  local  results  in 
California  and  thatthe  County  should  understand  itsprogressas 
"blazing  the  trail" forothercommunitiesserving  those  in  both  urban 
and  rural  area  sand  providing  lessons  that  the  country  can  learn 
from.  Kane  is  shown  above. 

Kane  stressed  the  importance  of  moving  from  managing 
homelessness  to  ending  homelessness,  using  the  key  strategy  of 
Housing  First.  He  urged  the  partners  to  identify  who  needs  housing, 
how  to  sustain  it,  and  the  tools  to  achieve  community  integration. 


Tom  Hernandez,  Department  of 
Behavioral  Health's  Office  of  Homeless 
Services,  reviewed  the  current 
structure,  financing,  and  governance 
of  the  county's  homeless  initiatives 
Hernandez  reviewed  the  county's 
recent  decreases  in  homelessness, 
noting  that  there  was  an  18%decrease 
in  homelessness  between  2011-2013 
and  an  additional  8%decrease  from 
2013-2015,  during  the  period  when  the  County  has  implemented  a 
Housing  First  strategy.  Hernandez  reviewed  the  roles  of  the  San 
Bernardino  County  Homelessness  Partnership,  Interagency  Council 
on  Homelessness,  Homeless  ProviderNetwork,  and  the  County  Office 
of  Homeless  Services.  Hernandez  is  pictured  here. 

Housing  Authority  of  the  County  of  San 
Bernardino  Executive  Director  Dan 
Nackerman  (shown  here)summarized 
Housing  Authority  programs,  noting  the 
natural  expansion  of  the  role  of  housing 
authorities  in  the  implementation  of 
Housing  First.  Observing  that  HACSB  has 
embraced  federal  direction  in  ending 
homelessness,  Nackerman  pointed  to  the  increasing  role  HACSB  has 
played  over  the  last  6-8  years  in  leading  regional  efforts  and  working 
to  house  people  who  are  homelessata  greaterrate.  HACSB  hasa 
homeless  preference  at  work  in  all  its  programs.  The  KEYS  [Knowledge 
and  Education  forYour  Success]  program,  a non-profit  created  by 
HACSB  and  HAC  SB's  work  with  the  Sheriff's  Department  HOPE 
program  are  examplesof  the  partnerships  creating  housing  results. 
HACSB  isalso  developing  an  initiative  to  address  the  housing  needs 
ofdischarged  patients. 

In  his  remarks  to  the  Supervisors, 

Mangano  noted  the  important 
role  that  San  Bernardino  County 
plays  in  the  national  effort  to  end 
homelessness  The  County's  efforts 
a nd  results  in  the  fifth-most 
populous  county  in  California,  and 
the  12th  most  populous  in  the 
United  Statesoffergreat  potential 
for  replication  in  other 
communities.  'There  are  farmore  places  like  San  Bernardino  County 
in  ourcountry  than  there  are  places  like  New  YorkCity,"  indicated 
Mangano.  He  congratulated  the  Supervisorson  their  individual 
interest  in  the  issue  of  homelessness,  pointing  out  that  he  had  met 
with  each  during  priorvisits. 

The  new  Strategy  Group  will  work 
in  conjunction  with  the  Homeless 
Vetera nsCommunity  Planning 
Group,  which  formed  in 
Novemberatthe  VA  Medical 
Centerin  Loma  Linda. The  group 
will  assess  the  scope  of  the 


homeless  veteran  problem  in  the 
county,  establish  benchmarks  to 
accomplish  its  mission,  and  identify  the  resources  needed  to 
accomplish  the  mission.  Laurie  Martell  of  the  Loma  Linda  VA  Medical 
Center,  told  the  Supervisorsdetailsof  the  current  effort  to  house  the 
County's  401  veterans.  She  noted  that  91  vetera  ns  have  been 
housed  this  year,  and  115  vetera  nsare  working  with  the  VA  to  move 
to  housing.  Ms.  Martell  and  Mr.  Mangano  are  shown  here. 

Watch  a video  of  the  Special  Session  here. 

Read  the  San  Bernardino  Sun  coverage  of  the  Special  Session  here 
.a nd  here. 


The  Tidings,  the  weekly 
newspaperof  the 
Catholic  Archdiocese  of 
LosAngeles,  thisweek 
published  an  article  by 
staff  writer  Robert 
Dellinger,  New  LA.  laws  punish,  criminalize  the  homeless  Noting  the 
high  numberof  people  homeless  in  LosAngeles,  Dellingerexa  mined 
the  two  recently  passed  Los  Anaeles  City  Council  ordinances  that  will 
expand  police  action  to  "confiscate  the  personal  belongingsof 
homeless  individuals  in  sidewalksand  in  parks,  to  teardown  homeless 
encampmentsand  to  issue  misdemeanorcriminal  citations" 

Following  is  The  Tidings  article,  which  is  a Iso  available  online. 


New  LA.  laws  punish,  criminalize  the  homeless 

'The  punitive  police  approach  nevergetsthe  job  done' 

J uly  17,  2015  - R.W.  Dellinger 

LosAngeles  has  the  largest  numberof  homeless  people  in  the  nation  - 
nearly  26,000  in  the  city,  more  than  44,000  in  the  county.  Foryearsit's 
had  the  troubling  distinction  of  being  America's  "ho  me  less  capital." 

With  two  new  restrictive  LosAngeles  City  ordinances,  the  City  of  the 
Angels  might  soon  become  known  asthe  nation'snumberone 
enemy  of  the  homeless. 

The  laws,  which  will  take  effectj  uly  18,  make  iteasierforthe  city  to 
confiscate  the  personal  belongingsof  homeless  individuals  lefton 
sidewalksand  in  parks,  to  teardown  homeless  encampments  and  to 
issue  misdemeanorcriminal  citations. 

After24  hours,  instead  of  what  used  to  be  three  days,  the  police  are 
now  authorized  to  seize  homeless  people's  belongings,  and  either 


give  them  a ticketorcharge  them  with  a crime,  even  if  they're 
present  to  claim  the  items.  Smaller  possessions  will  be  impounded  for 
90  days  at  a city  facility  on  Skid  Row.  Bulky  things  that  don't  fit  in  60- 
gallon  trash  bins,  like  mattressesand  largertents,  aswell  ashazardous 
itemscan  be  confiscated  without  any  warning. 

Before  2012,  authorities  had  a fairly  free  hand  with  the  homeless  in 
L.A.  But  then  a federal  appealscourt  stopped  the  police  from  taking 
and  destroying  their  possessions  Also  undercourt  order,  homeless 
people  have  been  allowed  to  sleep  in  the  street  from  9 p.m.  to  6 
a.m.  But  then  theirtentsand  tarps  must  come  down  and  be  stored 
somewhere. 

The  not-so-subtle  reason  forthe  new  laws,  according  to  most 
ho  me  less  advocates  a swell  as  many  city  watchers,  is  to  restore  the 
ability  of  city  authorities  to  clean  up  Skid  Row  and  homeless 
encampments  at  other  locales  in  a litigation-proof  manner. 

'Its  everywhere  now' 

So  why  isall  this  happening  right  now? 

Backin  mid-May,  LASHA  (LosAngeles  Homeless  Services  Authority,  a 
joint  city-county  agency)  released  its  required  biennial  street  census 
of  the  homeless.  An  op-ed  piece  in  The  LosAngele  Timescalled  the 
findings  "unambiguously  depressing." 

For  both  the  City  of  Los  Angelesand  Los  AngelesCounty,  the 
homeless  population  jumped  12  percent  between  2013  and  now. 
Even  more  startling,  the  numberof  homelessencampmentsand 
vehiclesoccupied  by  homeless  people  skyrocketed  85  percent  to 
9,535.  The  report  meticulously  documented  with  a digitalized  map 
the  locationsof  these  campsspread  throughout  the  county. 

"It's everywhere  now, "said  L.A.  City  Councilman  Mike  Bonin,  who 
represents  Venice,  where  homelessness  has  been  an  issue  foryears 

And  while  there  was  a 6 percent  decline  in  the  county  of  homeless 
vetera  ns  to  4,343,  the  figure  rose  6 percent  in  the  city  with  2,733. 

What's  mind-boggling  is  the  double-digit  percent  increase  of 
homeless  people  in  LosAngeles,  togetherwith  the  explosion  of 
homelessencampments,  while  the  city  hasbeen  spending  more 
than  $100  million  annually  trying  to  manage  homelessness. 

That  a mount  comesfrom  a scathing  report  commissioned  by  the  City 
Council's  housing  committee. 

How  can  that  possibly  be? 

Maybe  it's  the  factthat  87  percent  of  the  $100  million  isearmarked  for 
the  police  patrolling  Skid  Row  and  making  arrests,  with  only  about 
$13  million  actually  going  towards  mental  health  intervention  and 
housing  efforts 

"It'san  embarrassment  what'sgoing  on  in  Los  Angeles,"  said  Philip  F. 
Mangano,  president  and  CEO  of  the  American  Round  Table  to 
Abolish  Homelessness.  "Instead  of  investing  in  solutions,  they're 


spending  money  on  what  will  not  bring  a solution,  which  will  only 
demoralize  the  police,  demoralize  public  policy  makersbecause 
you're  justgoing  to  see  the  same  problem  overand  overand  over 
again.  It's  the  recycling  ofthe  problem  instead  ofsolving  it." 

Mangano  should  know.  In  2002,  he  wasappointed  by  President 
George  W.  Bush  to  head  up  the  federal  government's  anti-homeless 
effort.  His  mission  wasto  travelthe  country  changing  the  mindseton 
homelessness  from  simply  serving  homeless  people  to  ending  their 
homelessness  a swell  asleaming  more  a bout  successful  programs. 

'The  punitive  police  approach  nevergetsthe  job  done  - ever- 
reducing  homelessness," he  reported.  'There's no  correlation 
between  the  punitive  approach  and  the  reduction  of  homelessness. 
The  only  thing  that  solves  homelessness,  and  it  sounds  like  a totality,  is 
the  simplest  thing  you  everheard:  providing  housing.  That'swhat 
mayors,  city  councils,  county  executives  who  are  successful  in 
reducing  homelessness  a re  doing. 

Putting  housing  first 

The  Housing  First  approach,  which  began  in  the  late  '80s,  emphasizes 
stable  permanent  housing  as  the  primary  strategy  for  ending 
homelessness,  according  to  the  National  Alliance  to  End 
Homelessness  Its  foe  us  is  getting  both  chronic  and  newly  homeless 
people  into  rental  apartments  as  quickly  as  possible.  On  an  as- 
needed  basis,  support  services  a re  then  offered  to  keep  that  person 
orfamily  housed. 

Los  Angeles  hassome  small  private  Housing  First  efforts,  including  Skid 
Row  Housing,  G ETTLOVE  and  Step  Up  On  Vine.  Mangano  applauds 
those  programs.  But  he  says  city  officials  a re  still  headed  in  the 
opposite  direction  by  increasingly  taking  even  harsher  punitive 
measuresagainstthe  homeless. 

So  why  doesn't  MayorEric  Garcetti  and  the  City  Council  - whose 
members  a II  voted  for  the  ordinances  except  Councilman  G il  Cedillo 
- get  that? 

"I  think  they're  functioning  in  old-school  thinking,"  Mangano  pointed 
out.  "It's hard  forpeople  to  understand  thateven  on  the  issue  of 
ho  me  less  efforts  have  been  updated.  Even  in  homelessness,  there 
are  innovative  ideasthat  replace  the  old  breadline  and  church- 
based  shelter  ideas. 

"And  the  key  antidote  is  a place  to  live." 

He  likened  it  to  typing  on  a Smith  Corona  orlooking  fora  pay  phone 
today.  He  re  ports  that  some  ofthe  most  innovative  housing  ideas 
have  been  offered  to  the  most  vulnerable  homeless,  such  as 
addicted  ormentally  ill  personswho  have  been  on  the  streetfor 
years. 

"And  the  bonus  in  housing  the  homeless  is  that  there  are  sufficient 
cost  benefits.  It's  been  demonstrated  conclusively  that  housing  that 
vulnerable  person  is  less  expensive  to  the  public  purse, "said 
Mangano. 


"So  it's  cost  effective  and  consumerpreferred.  Because  homeless 
people  want  a place  to  live  despite  all  of  the  stereotyping  and  the 
myth.  If  you  ask  homeless  people  what  they  want,  they  never  say  a 
pill,  a program  ora  protocol.  "They  always  want  a place  to  live." 

Creating  a new  crime 

Retired  UCLA  law  professor  Gary  Blasi,  who  currently  is  special  counsel 
at  Public  Counsel  Opportunity  UnderLaw,  hasbeen  studying  and 
advocating  forLA.'s  ho  me  less  since  1983.  Earlier  this  month,  he  co- 
authored an  op-ed  piece  with  Mangano  forthe  Los AngelesTimes 
headlined,  "Stop  punishing  and  start  helping  LA.'s homeless." 

"Not  only  will  [the  new  laws]  make  it  easier  to  cite  ora  nest  homeless 
people,  they  will  create  an  entirely  new  crime:  the  crime  of  having 
more  possessions  than  you  can  carry  on  yourback,"he  said  in  an 
email  interview.  "A  person  who  hasbeen  cited  forhaving  possessions 
on  public  property  cannot  legally  move  those  possessions  to  any 
otherplace  in  the  entire  486  square  milesofthe  City  of  Los  Angeles. 

'That  is  because  all  property  is  either  private  orpublic.  Putting 
possessionson  private  property  without  permission  constitutes 
trespassing.  Public  property  is  the  only  otherchoice.  A homeless 
person  can  escape  prosecution  by  carrying  herthingsto  another 
city.  But  she  will  face  similar,  but  notquite  asharsh,  laws  in  those 
cities" 

Blasi  points  out  that  the  new  laws,  which  will  take  effectj  uly  18,  can 
only  be  described  as  an  attempt  by  City  of  Los  Angeles  leaders,  with 
the  exception  of  Councilman  Cedillo,  to  banish  homeless  people 
from  the  city.  This isdespite  the  factthatthe  overwhelming  majority 
of  homeless  people  on  the  streets  of  Los  Angeles  a re  long-time 
Angelenos 

'Through  my  research  asa  UCLA  law  professor(now  emeritus),  I am 
fa  miliar  with  anti-homeless  laws  in  cities  a cross  America,"  he 
reported.  "I  am  aware  of  none  ascallousand  cruel  asthese  laws." 

Laterin  the  interview,  he  pointsout  that  local  religious  leaders  haven't 
taken  note  of,  nevermind  protested  against,  the  anti-homeless 
statutes. 

"Otherthan  through  some  charity,  the  faith  community  has  never 
been  more  silent,"  wrote  Blasi.  "I  don't  think  that  silence  reflects  a 
change  in  values  as  much  asa  lack  of  accurate  information.  I hope 
the  silence  ends" 


You  are  receiving  this  e-news  issue  fromThe  American  Round  Table  aswe  keep  ourpartnersaware  of  new 
initiativesto  prevent  and  end  homelessness. 

To  subscribe  yourself  ora  colleague  forfuture  issues,  clickhere  to 
join  ourmailina  list. 


To  learn  more  about  The  American  Round  Table,  contact 
quest@abolitionistroundtable.com 
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